
UNCLASSIFIED

AD NUMBER
AD505745

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential

LIMITATION CHANGES

TO:
Approved for public release, distribution
unlimited

FROM:

Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; 29 OCT
1969. Other requests shall be referred to
Office of the Army Chief of Staff for
Force Development, Washington, DC 20310.

AUTHORITY
29 Apr 1980, AGO d/a ltr; 29 Apr 1980, AGO
d/a ltr

THIS PAGE IS UNCLASSIFIED



SECURITY
MARKING

The classified or limited status of this report applies

to each page, unless otherwise marked.

Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AN[ý 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNJER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U.S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.

imm w



CONFIDENTIAL
T DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL.
WASHINGTON, D.C. 20310

IN REPLY RREVI TO

AGDA (M) (24 Oct 69) FOR OT UT 693205 29 October 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 5th Battalion,
27th Artillery, Period Ending 31 July 1969 (U)

... e. - - National

SEE DISTRIBUTIONE. _ the

12) .L.-
S7.:4. .... ntents

kf •. Subject report is forwarded for review and evaluation in accordance
with paragraph-5b, AR 525-15. Evaluations and corrective actions should

O reported to ACSFOROT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate

benefits in the future from lessons learned during current operations and
may be adapted for Ose in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 ncl G. VICIIUiA
as Major General, USA

The Adjutant General

DISTRIBUTION:
Commanding Generals

US Continental Army Command
US Army Combat Developments Command

Commandants
US Army War College
US Army Command and General Staff College
US Army Air Defense School
US Army Armor School
US Army Aviation School , -

US Army Combat Surveillance School . .
US Army Electronic Warfare School .
US Army Engineer School
US Army Field Artillery School -

US Army Infantry School Regred unclassified when sqrated
US Army Intelligence School Regade u ncla sufed
S : ,~from classified inclosure. .

'CONFIDENTIAL I
, Ii

• .. . .. - - •"m mm rm " .. .. .. .m mm m m ar"-- mm m mm m--• _• -_.•. .... ... ao m mm '- "-i'II'I m m m mmmFm

L mm m m ;.. .;...& ;_. . -m



CONFIDENTIAL
DISTRIBUTToN (rC,,ýt iA

US Army missilA and Muniti ons School
US Army Ordnance School
US Army Quartermaster School
"US Army Signal School
US Army Southeastern Signal SchoolUS Army Special Warfare School
US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
OSD(SA) Assistant for Southeast Asia Forces
Commanding Generals

US Army Materiel Command
US Army Weapons Command
III Corps

Commandant of the Marine CorpsDirector, Weapons Systems Evaluation Group
Defense Decumentation Center
Security Offtcer, Hudson Institute
USAF Project RAND
Commanding Officers

US Army Limited War LaboratoryUS Army Logistics, Doctrine Systems & Readiness AgencyUS Army Mobility Equipment Research & Development Center5th Battalion, 27th Artillery

2

CONFIDENTIAL7



"CONFIDENTIAL---

HEADQUARTERS 5Th BATrALION 27TH ARTT.LRY
APO S.V FRANOCISCO 96321

AVGK-AH-C 31 ,Yuly 1969

SUBJECT: Operational Report of 5th Battalion, 27th Artillery for Period
Ehding 31 July 1969, RCS CSFOR-65 (Ri)

S EY DISMIBLTItJ

1. (C) Section 1: Significant Organization or Unit Activities

a. Generalt

(I) The battalion's r'ission during the reporting period was general support
United States Free World IMilitary Armed Forces in AO Dan An/Sheridan. The
battalion was attached to I Field Furce Provisional Artillery Group for the
entire reporting period.

(2) Although I Field Force Provisinnal Artillery Group has responsibility
for fire coordination in the AO, this headquarters has in conjunction maintained
liaison elements with Lam Dong, Tuyen Duc, Ninh Thuan and Binh Thuan Provinoes.
To further facilitate operations a Tac br (upgraded from an FSCC) was established
at LZ Betty, Ph.n Thiet. The Tac OPs also act as ?SCCs for northern Binh ThuaM
(east of 17% 07 line) and southern Binh Thuan (west of BP' 07 line) respectiv]•,yi
Upon the entrance of 2/1 Cay Sqdi into AO (CP at Song Mao BN 278"48) in June
1969, a iiaison element was established with that Hqs. Liaison also continues
with the 44th ARVN Regt. (See Incl 1, Organization for Combat)

(3) Assigned and attached units I Pay 1969 to 31 July 1969 (See Thcl 2).

(4) Elements of 5th Battalion, 27th Artillery, attached and OPCON units
completed 91 unit days in i2ctical operations and 29 days in tactical moves
during the reporting period (See Incl 3).

b. Intalligences

(I) Throughout the reporting period the unit coordinated and received
intell-, pce from the following sources-

(a) 9th Republic of Korea Infantry Division

'r R 0 or~'
Inclosure
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%VGK-AP-C 31 July 1969
SBJWECT% Cp.arational Report of 5th 1: ýtt,'.1ion, 27th irtillery for Period

Ending 31 July 1969, ICS CSFCR-65 (RI)

(b) 23rd .arnW Republic of 'Vietnam Infantry Division

(c) Operations and Intellipence Center 14ACV, ftan Rang

(d) Province Intelligence Operations Coordination Center, Phan Rang

(e) Ninh Thuan Province Special Police, Than Rx'ng

(f') -35th Tactical "ighter Wing, T-han lpng Air Force Base, Phan Rang

(g) 3rd Batt~alion, 506t.h Infantry, let B~rigade, 101st kirborne (Airnobile)
Division, Phan Thict

(h) Operations and Intelligence Center !YACV, Than Thiet

(i) hinh'Thuari Province Special lolice, Than Thiet

(j) Province Intelligence Operations Coordination Center, Finm Thiet

(k) 3rd Battalion, 503rd Infantry, 173rd iLirborne Brigade

(1) Operations and Intellig!ince Center, !W1.tN, Bao ILoc (C~OMDS)

(mn) Province Intelligence Operations Center, Bao Loc (COORDS)

(n) Headquarters, Task Force South, Dalat

(o) 183rd Reconnaissance Airplane Company

by te BttaionS-2Section and a targeting center co-located with Task Force

Sout Hedquater irDalat for both organlz and non-organic artillery units
loctedin in Than nONii~h Thuan Provinces. During the same period, the

FireSuportCoodintioneleent coloctedwith 3rd Battalion, 506th Infantry,
101s Aibore (irmbil) Dvison nd AGVSector Phan Rang, conducted

I -~~thou~hartiler
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'VGK(-i,-C 31 July 1969
SUBJECT; Operational Report of 5th TBatt!lion, 27th Artillery for Period

,ihding 31 JV:ly 1969, RCS C5F(QI-65 (R1)

artillery tarpeting for Binh Tnuan and ?'inh Thuan Provinces.

(b) Durlng the ruportiLng Nperi'xl the Battalion S-2 Section conducted paittern
analysis of areas of high ncrmy activity to establish targets for artillery and
Naval Gun Fire.

(3) Target Acquisition:

(a) Visual Reeonnaisafnce: Visual reconnaissance by battalion aerial
observers was coordinated and direci;ed by the B,-ttnlion S-2 Section and the Fire
Support Coordtiationn Cente's located in 'inh Thuar and Ninh Thuan Provinces.
Visual r6corAai-, arcc r 'rus were received regul: rly from Aray pilots, Air
Force forwa.'d air control.ors flying in the two provinces, who are -.w,-ro of
artillery fi^inp frec5ucncics and utilize them for immedr,-te intelligence reports
and calls for fire.

(b) Tact.Zcal .ir ?ccor,naissa-nce: Request for tacticl-I reconnaissance and
aerial survwilblnce were submitted through I FFOR.CNV Frovisional trtillery Group
in Dalat and 3rd Battalion, 506th Infrntry, 101st !.irborno (Airmobile) Division
in Than Tbiet. Photographic, Red Haze and IAD missions wore requested. Targets
derived from the Data Terminal Ground Station at Pri Line IMountein wore immediat-
ely passed to Fira Support Coordin-tion Centers and artillery lialson officers

within the AO, when these t-rgots wore within ri'nge of artillery, for immediate
engagement. Information received in APDs and Rod Haze proved invaluable in the
overall tbrgeting program.

(c) Oemcrn.l Reconnaissance: Forward observers within tho AO were briefed
and debrieef-d for all operations. Observers submitted reports on effectiveness
of artillery utilization during operations.

(d) Intelligence Reportst Intelligence reports were received from higher
headquarters, Task "iorce South and from intolliycnce agencies in the area
throughout the reporti,,g period.

(e) Agent Reports: Agent reports were received by the battalion from US
intelligence channels, MACV and COORDS.

(f) Ground Surveillance: Detachment 272 (AN/TPS-25 Ground Surveillance
Section), from 8th Battalion, 26th Target Acquisition Battalion, was placed
OPCON to 6th Battalion, 27th Artillery on 29 May 1969 and became operational at
IZ Shek'y on 30 May 1969. This section started to pick up plots of enemy

3
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31 July 1969

SU13J.-W -: ),rftiona1 Report of ")th -1 §tt: lion, 27th Arti llery for Period
Inding 31 July 1969, RIC3 CSFa-1-65 (RI)

persr~nl onI Jne 169Ind since that day the equipmcnt has pickd up, pprox-

jinatoly 150 plots with an nrtill~ry expenditure on these plots of ovar 5C000
rounds. The radar plots ha*ve consistcd prin-aril-v of sm,%ll eroups (3-5, 7-10
personnel) w~ith a few c.ases of 30-50 personnel. On 24 July 1969, the AN/TFS-25
antenna was ctnplaccd on a 48 ft. steel tower. This raised the ontenna height
considerably abovo the terrain permitting the radar to scanM aren-s previously in
defilade. Sea Inc! 4 for specific lessons 1icmod.

(g) Counter Mortar Radars To assist in the rapid rcaction to enemy artill-
ery a counter riortý?r radar suction (A1T/IFQ- 4A section) wzs installed at LZ Sandy
(UN 847242). Detachmank 237 (iiN/MFQ-/4.,) arrived at Ph;,,n Thiet on 21 July 1969
and became operational at M, Sandy 22 July 1969. (NOM~ 1 rom 5 July-16 July
1969 the enemy had conducted 13 mortpr attacks on LZ Sandy).

(4) Throughout the reporting period liaison officers ini Binh Thuan and "inh
Thuan Provinces gathurcd intclligence information and forwa-rded it to the IDattal-
ion S-2 Section. lbe Battalion S-2 Section consolidated the information end
disseminatcd it to higher and adjacent headquorters. Summaries of enemy activit-
ies and capaýbilities, items of speci.al interest and new enemy tactics were
consolidated periodically and1 disseminated to orranic, attached and OIPCON
batteries and sections.

c. Operations and Training Activitios,

(1) Plans:

(2)thitierypationt uing the rc-lorting period all elmnsof 5th Battalion,

Dan An/Sherlidan 1 vay 1969 to 31 July 1969

Operation Dan An/Sheridan AO continued to consist of Iam Dong, Tuyen Thic, Binh

Thuaot, and portions of Ninh Thuan and Binh Thuy Provinces. Concept of operationt
Task F~orce South comprised of 3rd Battalion, 503rd infantry, 173rd kifborne
Brigade; 3rd Battalion, 506th :Infantry, 101st Airborne (Airmobile) Division~ and -

2nd Squadron, 1et Cavtlry, in coordination with Reopublic of Vietnam 23rd Infantry
Division (Light or) comprised of the 44th and 53rd ARVN Regiments oper!,ted
throughout the ILO. In addition, tl'ere are 101 itegion'2. Force Compainies within
AO Dan An/Sheridan. At the beginning of the reporting period,, firing elemcnte

CONFIDENTIAL.K
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31 July 1969-91.UEUOT: "i,%"tion-%l 'Zoport of' 5th 'Th1tt'lion, 2-7th ixrtilery for Period
iiAg31 July 1969, RCS CSFCRt-65 (R1)

either controllod or supported by this unit were located ns followst
Battery L., 5th Battalion, 27th irtillery AN 879138
Battery B (4 How) , 5th Battal.10n, 27th ixti)-lory AN 817162
Bottcry B (2 Howý , 5Un Batt.) ion, 27-111 !rtillery 0N 960303
Battcry C (3 " w), 5th Batt-lion, Z7tVh ',rtillery OPCCN to 5/22
Battery C (1 How), 5th Battalion, 27th .. rtil-lery BP 147007
Battery B (4 Holl), 6th Battalion, 84th Artillery BP 219192
Battery B (2 How), 6th Batit-a'I! n, 84th zrtillory BP 973177Battery 0, 3rd Battalion, " 19th i~rtillery OPCaCi to 5/22
Battery D, 2nd Battalion, 3Z0th I rtillary AN 786067
Battery .. 5½ 2"h t~in 22nd ;Artillery BP 147007
Battery C, 5th Bnttvalion, 22nd xrtillery fil 849242

The 5/27th Arty Tac C'P dispL,-.ccd from Dralat to Phan Rang on 2 1h'iy 1969 ind
subsequently displaced to !zag o on 110 Juno 1969, as decemed necessary by the.
tactical 2itua'tion. Zio F-C^2 at 11in-n Thiet was upgr.-ded to a forw~ard Thc CP
because of the int-rease 0of firing units in and around tho area and ndditionalA
coimmand and control responsibilities brought about by the increase in enemy
activity. Task Force South moved its hepdquarters fromn Dalat to Phain Thiot forl
substantially the same reAsons.

Total Missions Fired b ~
Confirmed 710
1Acquirc'd 2960
Countorbattery 507?
Prepar-tion 212
Irnterdiction 1167
Special ~Itrpose 939Others 49A
Total Rounds Fired 85,112

Results

*KIA (BO) 51 Bridges Destroyed 2
KV4 (SST) 19 Secondary acplosions 7

Bukrsi3tryd 104 Bunkers D?,.maged 30Buildings Destroyed 17 Mlortars Destroyed 1
C(;aes Des~troyed 2 Base Camps Destroyed 1
Ox~carts Destroyed 2
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I CONFIDENTIAI

IG V.AKa- 31 July 1969
-Operational Report of 5th Battalion, 2?th Artillery for Period

S (3) Iraining:

(a) Artillery Assistance to RF/F and RD elements (See Incl 5).

(b) Battalion Training: When operationeýýl missions permitted, the batteries
conducted training on safety, howitzer profic ency, and FDC procedures. A total

t.. of 3 personnel attended th. I Field Force Artillery Forward Observer training
course at aih Khe, 8 officers attended the Fire Direction Officer traininp
course at Pleiku. In June 1969 two personnel from Nha 7rang visited our units
and conducted training for our FDC personnel in the operation and maintenance of
FADAC4I (.4)Chom.;Vcal: None

(5) P.-y Wart None

(6) Army Aircraft Utilization-

(a) Aircraft support was inadequate throughout the reporting period. Due
to a mishap, the LOH-6A that was assitmed to the battalion ws damaged beyond
repair and was never replaced. The second LOH-6A which is authorized was never
issued. Since then this unit received only one U1-1 on a daily basis for use
both as a resupply vehicle to isolated fire bases -nd for command and control.
This situation was further aggravated by the origin of the supported UP-I. The
aircraft comes from a unit in vicinity of Dong Ba Thin. At lenst 2 hours of use
are lost in non-payload missions because the majority of our units are located
in southern Binh Thuan Province. Attempts continue to have the unit now stationed
at Phan Thiet, 192nd Aviation Company, provide the UH-1. This unit requires as a

minixum one LOH for command and control ant one UH-1 as a resupply ship to our
firing elements. The CH-47 support for heli-lift oporptions and resupply was-
sporadic but generally timely and accurate. The two 0-1 fixed wing aircraft
alloanted to the battalion are employed In Binh Thuan and M3inh 7huan Provinces
for visual reconnaissance, convoy cover and adjustment of artillery fire and
receive maximum utilization.

II
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"" V!--c 31 July 1969
3-PLJ7;JT! Operational ReCr-t rf :" ', tt.'.lion, 27th Artillery for Period

aFltding 31 July .9v;, -03. l-f'.65 (RI)

(':\ ",O-1 aircraft hours utili.e'ý:

M-1 "0-i CH-47 Oh-6 TOTAL

Com•nand and control 304'20 P9s20 393:40
Fire missions 1;9!40 159:40
Registrations 98:05 98:05
Battery moves 27":55 27055
Surveillance 528:50 528150
Resupply 203.2 .L - 597 115
Total Hours 6A$:10 786 :35 231:20 89:-20 1805:25

Aircraft Days 105 257 59 13 4 34

d. Logistics:

(3) The consolidation of the bulk of the battalion's firing elements in the I
sou ihcrn two provinces has provided a more workable ,nd effective means of
log.ictLic support. With sapport requircments being forwarded to forwr'rd S-4 1
supply toams, the acquisition and shipment of supplies has been accelerated.

(2) The complete takoovor, by Cam Ronh Bay Depot, of all support facilities
in Dalat reduced the difficulties of rosupply of the two firing batteries
supported from Dalat. Both batteries presently requisition and procure all
classes of supplies directly from the LSA and ASP in Dal-t. No problems have
been noted in this area as of yet. This takeover b- M- also pcrmitted the
redeployment of forward ippry t•ams to the southern provin-es.

(3) The policy of procuring supplies from Cam Tlanh Bay .4nd trnsporting
them to Phan Rang for further shipnemt to outlying stations is still provin.
highly effective. Many items of supply tha't are not stocked at other Jogistics .. A

areas are shipped directly from S-4 resources in Phan Rang. Also, as units
redeploy throughout the area of operations, a brief layover in Phan Rang provides
them with refitting and immediate resupply opportunities. Phan Rang is also used -

as the base from which emergency resupply of Class IV- to all areas of Class V to
northern Binh Thuan is conducted.

(4) The direct support maintenance elements in Phan Thiet and Dalat have
an improved capab:lity of providing support for both track and wheel vehicles
and all artillery weapons in their areas. A relatively new innovation, which
has worked very effectively, is to have a contact element from the supporting
maintenance unit travel to the fire base to conduct on the spot maintenance.
In addition, the battalion maintenance section makes periodic contact visits to
each fire base to assist in maintenance of vehicles. This is somewhat effective; -+

7
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A17G[-I2I-C 31 July 1969
3UPJIKT: Operational Report of 5th B.ýtt-.lion, 27th Artillery for reriod

Ekding 31 July 1969, UtS CSFCR-65 (RI)

however, there is no authorized qualified trick vehicle mechanic In the battal-
ion maint6nance section. Rep.%ir rarts are still relatively difficult to
procure. To assist in the receiving of repair parts, it has become nccessary
to develope a unique pArts requisitioning system. When a battery requires
parts, it drnafts the requisition and t-kcs it to their supporting maintenance
facility. If the part cannot be immediately received, the requisition is
forwarded from the battery to battalion nwintenancc in Than Rang, where it is
forwarded to the depot at Cam Ranh Bay. This has been found to be the most
expcdicnt mo•ns of receiving parts.

(5) Transportation of supplies continues to be by use- of aircraft and road.
Thonrgh road treansportation is becoming increasingly effective, with the movemeht
of the cavalry element into the area of operations, it is still greatly limited
by the availability of vehicles and the relative seclusion of eevwral fine
bases; therefore, airlift continues to be the primary means of resupply,
Frinnilally the Chinook has been used for the transportation of classes III, J•,
V and water. With helicopter operations originating from two major points (Phan
Rang end Phan Thiet), the programr.ing for resupply is unstable.

e. Personnel: This battalion experienced significant personnel problems
during the reporting period. The percentage of personnel, as indicated below,
maintained this unit at an average strength not conmmensurate with the mission.
Serious shortages prevailed in non-commiissionod officers in the grades E-6
thru E-8. The critical shortages of F-7 and E-8 has been pMrtially resolved
with the recent arrival of two E-is and one E-7. The battalion is required tO
staff, maintain and support 49 positions not provided for by the TOE (INO, FSCC,
Radio Relay). This in itself requires maintenance of 110% strength.

(1) Personnel strength during the reporting period was as follows:

•cth Battalion Strength

Mo 101%
June 101%
July 103%

(2) C.erall critical shortages existed in the following grades and 03:s

Grad& lIDS limltmae
£.81325. 2
F,613B40 12

E-5 13M2C) 10
5~-6 91429 4

Y-513F40 7
8N
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- .- 31 July 1969
SU;J-'Ci• Operational Report of t.- 73ittalion, 27th Artillery for Period

Ending 31 July 1969, PCS Cb5C?-1)5 (RI)

f. Artillery: The 5th Battalion, 27th Artillery, in addition to its
organic batteries, has Battery B, 3rd Battalion, 6th Artillery (105Mn SP)
attached; Dattery C, 5th Bzrttalion. 22nd Artillery (81/175 m.) attached; Battery
A, 5th Battalion, 22nd Artillery (81/175mn) OPCON; Battery C, 3rd Battalion,
319th Artillery (O05nm M102) OFCCN Cnd Battery D, 2nd Dattalion, 320th Artillery
(105rm 1102) OPCOO. All artillery batteries have sufficiemt training, personneland equipment to acccmplish their mission.

g. Com.municationst During the period I vay 1969 to 31 July 1969 the
battalion ccu.'iunications section reoriented its resources to meet the changingtacti cal sitiiation.

(1) Wien the battalion Tac CP closed into Phan Rang Air Force Base on 2 May
1969, VF"- circuits were extended to the I FFMRCEV Provisional Artillery Group
headquarters and to the Scrappy South operations facility in Phan Thiet to
provide required land line conm•nieations throughout the AO. One AN/RC-46 with
required security equipment and other comminications itons were left in Dalat
for the recently formed I FFCRCEV Provisional Artillery Group to utilize until
their equipment arrived.

(2) Pri Line Relay, I FFORCLV Provisional Artillery Group, S-3 Operations,
Scrappy South. and all fire bases were issued secure voice speech devices during
the early part of June 1969. These secure speech devices enabled the fire bases
to receive better information concerning the frequtnt tactical changes which.
took place within their firing fans.

(3) The fiN/MPQ-4A radar at Than Rang was provided with a direct line to the
nFB Central Security Control and another circuit to the FSCC located at MACV JUG,

Phan Rang. These circuits cut the radar reaction time to mortar sonsings which
were received by both agencies. i. circuit was installed between the ground
control approach radar and the countc-r mortar radar, but this circuit was discon-'
tinued whcn the GWA radar was moved from Than Rang Air Force Base..

(4) Oa 10 Juno -969 the battalion Tac CP displaced to Song Mao and the
following cormnunications changes were ostablisheds

(a) VHF circuits were established between the Tac CP and I FF.CEV Provis-

ional Artillery Group, Scrappy Main in Phan Rang, Phan Thiet M,, and Scrappy
South in Phan Thiot.

(b) An additional fire support coordination.net was established for the
northern Binh Thuan Province.

A
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AVGK-AH-C 31 July 1969
SUBJECT: Operational Report of 5th Battalion, 27th Artillery for Period

"* i Ending 31 July 1969, RCS CSFOR-65 (Rl)

(c) Six radios were installed on Nui Ta Dom Mountain as relay since FM
radio communications could not be established between Song Mao and Phan Thiet.

(d) Scrappy South in Phan Thiet was increased to a full time telephone
switching central utilizing SB-22.

(5) The 5th Battalion, 27th Artillery received two ANI/GRC-142s in late May
1969. These radio vans have enabled the battalion to maintain steady secure
radio teletype with its higher headquarters.

Section 2 (C) Lessons Learned; Commander's Observations, Evaluations and
Recommendations.

a. Personnel:

(1) Observation: RTO personnel are extremely critical for smooth operation.
When a unit has several fire bases, some due to fragmentation, there is almost
complete reliability on radio communications. As a result, RTOs must be both
proficient and knowledgable of the operations and the part they play.

(2) Evaluation: There is little solidity as pertains to personnel in this
type environment. It takes quite some time to train RTOs to understand the
operations they are involved in and how they fit into it. When several RTOs
rotate simultaneously, this can be detrimental to a unit's operations.

(3) Recommendation: That all units attempt to stagger their RTOs as
pertains to their DEROS and have other personnel cross trained by rotation of
jobs to prevent peak situations to occur.

(4) Observation: The utilization of flak vest on fire bases has prevented
many deaths and serious injuries. While injuries may occur, serious chest or
back wounds can be avoided.

(5) Evaluation. Most fire received in a fire base is from light mortars
causing a wide pattern of shrapnel. It is entirely possible for an entire gun
crew to become casualties rendering the gun out of action. The wearing of flak
vests both reduces this possibility and induces more confidence in the crews.

(6) Recommendation: That whenever the unit's fire bases are subject to a
period of mortaring, flak vests be worn at all times, zipped closed. This is
especially critical during periods of congestion such as messing.

10
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b. Oporationst

(1) Observation- Nhen a unit has elemcnts se~prated by quite a distance,
the requiranont for a comnand and control aircraft is highly important.

(2) Evalation- This unit curre3ntly has 2 attached and 3 OTC(K batteries
besides its organic batteries. These batteries Pra spread out over 3 provinces
plus ma~intaining a batt~alion rear in the 4th province. The battalion now
occupies 9 fire bases and 2 Tac CPs at separate locations. This unit lost its
LOH in April 1969 and receives )nl.y 1 dedicated UH-1 on- a d!%ily basia which
doubles as a cnmand and control and resupply aircraft. Some bases are accessible
by vehicle, but the roads require clearing prior to use plus a &ecurity escort.

In several instances the fire bases are accessible onlyv by air.

(3) Recommondation: That units required to operate separ.-te fire bases be
given a higher priority for a commc~nd and control aircraft in addition to a
dedicated UH-1 aircraft which must be used as a resupply aircraft.

(4) Observation- Areas subject to mortrr fire can deter many such Incidents
with the employment of the TPS-25 radar set. (See Incl 4, LL TPS-25)

(5) Evaluation: The TPS-25 is designed to pick up personnel movr~ement. As
soon as the detection is complete, artillery should be employed to discourage

theenmyfrom ctining close enough to use mortars. TPS-25 targcts should always

be followed up by VRs and sweeps with the results reported.

on(6) "tecommendation: That cciisidcration be Viven to employj the TPS-25 radar
onfire bases, especially tl'ose stibjoct to or receiving frequent mortar attacks.

Also, by elevating the aiaitenna ma-st section above its usual 25 ft. level,

defilad4e can be eliminated.
(7) Observation: Froin 23 April 1969 to 4 May 1969, Battery C, 5th B? ttalion,

Zithi Artillrory (3 How) participated in an operation vic 1TLeu Atar Special Forces
camp (ZV 021621). In prepparation for this operation, due to the flexible nature
that was indicated, the minimum essenmtial oquipmncrt was taken to operate effect-
ively for combat assault into the AO. While enroute from Dalat, one CH-47
stopped at Ban Me Thuot for refueling necessitating unhooking and re-hooking
again by inexperienced personnel. This resulted in damaging the quadrant,
quadrant. mount and elevating gears of one howitzer which rendered it inoperable.
This condition was not discovered until after insertion Into the M.. Since this
-was the only howitzer to arrive the first day this resulted In the unit not being
able to accomplish its mission until the second day when the other 2 howitzers
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CONFIDENTIAL

IVGK-AH-C 31 July 1969
SUBJECT: Operati nal Report of 5th BattU-lion, 27th ,rtillery for Period

Ending 31 July 1969, RCS CSFOR-65 (Ri)

arrived. Less than 10 individuals received their personal gear the first day
and'no section equipment arrived until the second day (1 set). Hook sorties
continued to arrive late, too few or not at all on different occasions throughout
the operation.

(8) Evaluation: When a unit heli-lifts into an operation, it is completely
dependent upon aircraft for insertion and resupply. The manner in which this
unit was inserted was completely unsatisfactory. The aircraft pilots would not
varry Be ehiveand Firecracker ammunition in1ernally.,

(9) Recommendation: That personnel from the parent unit either be' stationed
at all bases the aircraft uses enroute or accompany the aircraft to be responsible
for any unhooking and re-hooking. In the case of an abort, these personnel can
be responsible for safe guarding the equipment and getting it to a back-up
aircraft. Sufficient back-up aircraft must be provided in order for a unit to
accomplish its assignued mission in a specified time frame.

c. Training: None

d. Intelligence: None

e. Logisticst

(1) Observation" This unit has 3 self propelled batteries under its control.
The requisition of parts and lack of qualified battalion trýock vehicle mechanics
is a handicap.

(2) Evaluation: Periodic visits by maintenance battalion personnel are
somewhat effective, but maintenance could be brought up to satisfactory level if
this unit were assigned sufficient qualified personnel.

(3) Recommendation: That a senior track vehicle mechanic be attached to

this unit to assist in the maintenance and requisition of parts for the self V
propelled batteries.

f. Organizations

(1) Observation: Difficulties arise when more than one nationts artillery
is located in proximity to each other.

(2) Evaluation: In Ninh Thuan Province a Combined Fire Support Coordilnation
Center was formed as a control element since US, tARVN and ROK artillery is A
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AVGK-AH-C 31 July 1969
SUBJCT: Operational floport of 5th Battalion, 27th Artillery for Period

Fnding 31 July 1969, RCS CSFCR-65 (RI)

located within the province. This resulted in more rapid recjests for fire,
more rapid clearance of fires, adcquate convoy coverage, more extensive counter-
mortar fires and more eflective defensive fires for hamlets A~nd villages.

(3) Reco~iendation: W'hon possible, and In a unit's capabili'zes, 8 CFSCC
should always be established for the control of artillery fires.

necesitteseiter onsantresupply or additional water trailers In excess of

(2 -v~laioI sigteCH-47 for hooking out of eiateor tr~ilers
sevraltims aweei te tailrs rc frequcntly damaged either by being bounced

around or by the sl1Ing catching eyternal fittings such as faucets. The use of
600 gal fuel contain'ers, converted as water pods and hooked out of arnd delivered
into the bod of a 21 ton track to minimiz~e damage and establish a ready means to
transport water once on the ground,

(3) Recomuendation: W4hen a fire base is accessible by convoy, consideratien
should be given to provide th~at fire base with stiffici,ýnt water pods to permit J
pod exchanges, as well as trailer exclh~nges. Consideration should be given to

authorizing units vater pods (old fuel pods) for aerial resupply.

is greater.

-- (5) !'r~aj.ationt If a unit inserts a cook with somc moss gear, ho can usmurl1g
provide 2 hot rueals a day, reduce the necessity of bringing in hot meals and freeq

aircraf~t for miore critical missions.

(6) Recommendation: That during splits units should give serious consider-.
atien to providing a cook with limited mess gear. This normally vinl require
only 1 sorty a day for ration resupply.A

(7) Obsemvation: Personnel on isolated f ire bases are lost to the unit up
to several days whai they have to return to some rear area for dental care.

(81 EvaJluationt. By the use of mobile dental teams,, much dental work ctn be
performed at the fire base itself resulting in reducing lost nMn dAys. A side

131
- - -- -- --

~ONFIDENTIAL EVE

RE -pii

ED--

zR



CONFIDENTIAL

31 July 1969SUBJECTs Operational Report of 5th Battalion, 27th Lrtillcry for PeriodEnding 31 July 1969, 1CS CSFUR-65 (RI)
bedfit is that the men seem to have better more'le when they receive attentionfrom personnel not normally associated with an isolnted fire basetJi (9) Recommendation- TWat units nrkc arrangements and prroide necessarytransportation to insert dental tcams to their fire bases on a recurring basis.

(10) Observationt The personnel at fire bascs LZ Sherry and LZ Sandy arefrequently subjectcd to road mining incidents.

(11) Evaluationt By insuring that all vehicles that enter or leave thesefire bases are properly sandbagged, no injuries have occured even though severalvehicles have struck mines and received irreaprable damage.

(12) Recomr.endation
5  Thai all units utilizing vehicles in any area subject

to mining make extensive use of vehicle sandbagging. The effort involved is wellworth saving lives or preventing injuries.

as

Incls 1 - 5 wd HQ, DA Commnmindx
DIS"RIBUTION:
CJNCUS~ir-.c AM2: GOP-NDT (2)
CG, ,USA' JATN' AVHGC (DST) (3)
CO, I FFCRCEV Provisional (6)
Art i /l -y Group IT. M: 1 AVFA-AT-PG i

SI -
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CONFIDENTIAL.

AVFAý-AT-D (31 Jul 69) 1st Ind (C)
SUBJLCT: Operational Report of 5th Battalion, 27th Artillery for period

ending 31 July 1969, RCS CSFOR-65 (R.)

DA, Headquarters, I Field Force Vietnam Artillery, APO 96350 29 AUG 1SG6

TO: Commanding General, I Field Force Vietnam, ATTN: AVFA-GC-OT, APO 96350

1. (U) This headquarters concurs with the subject report.

2. (U) Reference paragraph 2(l)(2)(3): This is a training and an assign-

ment problen which should be handled at the battalion level. Neither this
headquarters nor higher headquarters has any control over the assignment
of personnel within a battalion. The impact of personnel losses due to
DEROS can be lessened by proper assignmenz within the battalion.

3. (C) Reference paragraph 2b (6): Two Ai/TP-25's are usually assigned
to one infantry division. This precludes the utilization of the set in

a counter mortar role at the numerous firebases in a division's AO. The
AN/MWQ-4A Counter mortar Radar is organic to the Direct Support Battalions.
This radar which can rapidly be moved to a new position concurrent with
the employment of a DS Battalion, provides the necessary flexibility needed
to counter the enemy mortar rocket threat.

4. (U) Reference Inclosure 4: The discussion of the AN/TPS-25 is well
reasoned and valid. An aggressive program of this sort not only increases
the proficiency of both radar and gun crews, but also builds confidenue
in radar gunnery techniques.

FOR THE COMANDER:

Lieutenant Colonel, FA

Adjutant

CONI
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AVFA-CC-IST (3i. Jul 09) 2d Ind (C)
SUBJECTs Operational Report of 5th Liattalion, Zth Artillery for period

ending 31 July 19b9, iCS CSFOR-6,) (Rl)

DA, Headquarters, I Field Force Vietnam, APO 9b350 1 8 SEP 1969

TOt Ccuanding General, United States Army Vietnan, ATThs AVHGC-DST,
APO 907/5

I. (U) This heacquarters has evaluated suoject CM anm forvarding
Indaraement and concurs, except as notea below*-

2. (C) The following comments are made reference aviation supports

as Rekference pars l(b)(a), The availability of aircraft and daily
priorities determine the source or aviation support# *Me aviation unit
stationed at Phan Thiet is nnrmaaly in support of other taotical units In
the Phan Thiet and Song Mao area. In the future aircraft from Phan Thiet
will be provided when arailable, and on a priority basis.

b. Reference para 2b(1)s Cocur, LOH s have been centralised at
specific locations for support of I FFOHCEV Arty. Control and allocation of
these aircraft for command and control purpoees ha" been vested with
I FFORCEV Arty.

O. Reference para 2b(3)o Non-oonir, as pertains to resupply aircraft.
Requests for UH-1 aircraft for resupply purposes ae requested fram and are
approved by this headquarters on an availability and priority basis daily.
Insufficient aviation assets preclude the dedication of a UK-1 to the 5/27 Arty.

d. Reference pars 2b(8)s Concur. Planning an coordination between
the supported ground unit and the supporting aviation unit will preclude
fature difficulties of the typ wntioned in para 2b(7).

FOR TEE CQGKNDERs

FREDERICK E. HOLLANO

ILT AGO
ASST A8

-0~ cps

1 -w127 Arty
l-j7 ryDOWNGRADED AT 3 YEAR INTERVALjS;

DECUASSIFIED AFTER 12 YEARS.

SODDI $200.10
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AVHGC-D6T (31 July 69) 5th Ind orp

Ending 31 July 1.969,, WS CSFoR-65 (RI)

HEADQUARTERS, UNITED STATES Mrs41 VIETNA~4, APO San Francisco 96375 1 OCT 1969

TO: Commander in Chief, United States Army., Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lesions Imarned
for the quarterly period ending 31 July 1969 from Headquarters, 5th
Battalion, 27th Artiflery and-concurs with the report as indorsed,

10R- THE COHKWi~ER:-

C4!WI!SOMN
XIT, AGC
Assistant Adjutant Geneaml

CY furn:.
5/27th Arty
I FEV
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GPOP-DT (31 Jul 69) 4th Ind
SUBJMT: Operational Report of iQ, 5th Battalion 27th Artillery for

Period Rnding 31 July 1969, RCS CSFOR-65 (Rl)

IQ, US Army, Pacific, APO San Francisco 96558 16 OCT 61

TOt Assistant Chief of Staff for Force Development, Department of the
Army, Washington, Do C. 20310

This headquarters concurs in subject report as indorsed.

FOR TUB €OMMANDU IN CiItt

!j

CPT, AGC~
Aw AQ

iJ i
' ;

; !
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